


Sent: Wednesday, September 04, 2013 1:33 PM
To: 
Subject: RE:  Concerns (UNCLASSIFIED)

Very Good summary of the meeting and photos of the proposed improvements!!

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, September 04, 2013 11:58 AM
To:  
Subject: RE:  Concerns (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

I met with  yesterday afternoon and had a good chat.  We discussed all the good, bad and otherwise
regarding the Border Fence and gates and government in general. 
Regarding the ramp and gate access at   had the following a few concerns.

His first concern was that the completed ramp was too steep to where tractors with equipment such as discs or plows
on back would tend to lift off of the front tires as they climb up the ramp.

His second concern was that truck/trailer combination vehicles would bottom out when the tractor reached the top of
the levee and the trailer was still coming across the gate.

His third concern is that during wet conditions access off of and onto  highway is hazardous and unsafe due
to the lack of a culvert at the swale along  highway and unimproved access to the gate. Since the access does
not have caliche, when it rains the ground gets rutted and mud is tracked onto  highway.  Under normal
conditions access off of highway without a culvert across the swale creates a safety hazard for him, his
employees and the general public due to having to slow down to a crawl in order to navigate a vehicle safely across
the swale.  These conditions are worse when rain and mud are added.

Finally his last concern was the two power poles that AEP installed right in front of the gate which hinder access to
the gate.

 understands that the proximity of the fence to the levee limits the slope that can be achieved on the access
ramp.  While on site we discussed the option of widening the ramp to both sides of the gate such that vehicle could
climb at an angle thus lessening the degree of climb.  This would also aid as a truck/trailer is making a turn off of
the levee.  The truck would be able to make the wide radius turn through the gate opening and onto 
highway.

I went ahead and placed a few stakes where the widening should be done as well as the culvert location just for
reference on the attached pictures.

, P.E.
US Army Corps of Engineers
RGV Resident Office
252 Industrial Dr. Suite A
Port Isabel, TX 78578
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Office: 
Mobile:  

-----Original Message-----
From: 
Sent: Tuesday, September 03, 2013 11:56 AM
To: 
Subject: [EXTERNAL]  Concerns

                Any luck scheduling a visit with  to review his concerns and maybe see his difficulties with his
specific equipment? 

, PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and
Engineering

Office:  

Mobile:  

"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:

Fr
 

Cc:  ; 

Subject: RE: Tucson TI CTIMR Inventory Requirements Review
Date: Wednesday, November 13, 2013 5:58:56 PM

Gentlemen,

Here is the waypoint data (white background is the TON) - dark blue roads are “waypoint”
roads and yellow are waypoint roads flagged as “CTIMR” roads. Waypoint can be anything –
ranch road, highway, etc. but CTIMR roads are only those roads we want to tag for
maintenance. If any of the dark blue roads below need to be added to CTIMR, this is what
needs to be done:

1) Please go to your sector GIS shop (they have access to all waypoint roads). Have them
create a subset of roads and send to 

OR

2) We can do a screen share with the CTIMR PM, TI coordinator and  so she can flag the
roads live based on where you point your cursor.

Please let me know how you would like to proceed. Thx!

 

(w)

(bberry)

______ ______________________
From: 
Sent: Wednesday, November 13, 2013 12:44 PM
To:

 
 

Cc: ; '; 
 

Subject: RE: Tucson TI CTIMR Inventory Requirements Review

All,
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 << OLE Object: Picture (Device Independent Bitmap) >>

 << OLE Object: Picture (Device Independent Bitmap) >>

Thank you,

 (w)

 (bberry)

_____________________________________________
From: 
Sent: Wednesday, November 13, 2013 9:26 AM
To:

Cc: ; '; 
Subject: RE: Tucson TI CTIMR Inventory Requirements Review

 << Message: RE: TON Roads for M&R >>

Attached is an email chain which documents that both RE and ENV have confirmed that roads
which provide access to TON fence are green-green.  

 

  thanks

Environmental Planning Branch

Border Patrol Facilities and Tactical Infrastructure Branch

Program Management Office

Facilities Management and Engineering

1301 Constitution Ave NW, Suite B-155

Washington, DC  20004
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Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy

_____________________________________________
From: .
Sent: Tuesday, November 12, 2013 2:30 PM
To: 

 
 

Cc: ' '; ; 

Subject: RE: Tucson TI CTIMR Inventory Requirements Review

All- Attached are the notes from Friday’s call.

 << File: Tucson CTIMR Call 11-8.docx >>

Thanks,

Program Analyst, Business Operations

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management & Engineering

Phone: 

Email: 

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

 

-----Original Appointment-----
From: 
Sent: Tuesday, September 03, 2013 10:56 AM
To:

 

Cc:  ; 

Subject: Tucson TI CTIMR Inventory Requirements Review
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When: Friday, November 08, 2013 2:30 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Live Meeting / Teleconference

All,

The purpose of this meeting is to ensure Business Operations is supporting the TI Division by
updating the official requirements in the GIS to reflect the requirements identified in the
validation exercise. Updated maps will be provided in mid-September for the Tucson  area of
operations. Maps will show all requirements previously captured either in the baseline TI
inventory and in the updated CTIMR requirements we have been gathering since 2009. Below
is a breakout of the differences in numbers between the official inventory in the GIS and the
inventory captured by the TI PMs.

CONUS Dial:  

All Others (US/Canada) Dial:  

International Callers Dial:  Country Code + 

Meeting ID:  

Meeting password:   Not required

--------------------------------------------------------------------------------------------------------

-To join the Web portion of the meeting, use the following-

--------------------------------------------------------------------------------------------------------

Web Meeting Link: 

Meeting password:   Not required

First-time users should run the  to verify they can
participate in a web meeting.

If the MeetingPlace Web Share application will not run on your computer, join the meeting
with this link:
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Cc: 

Subject: Ltr to TXDOT re Fence Encroachment in RGV Sector
 
All,
 
The attached letter is being sent via UPS to TXDOT today.

will forward this electronic version to his POC at TXDOT.
We listed me as CBP’s POC, however, if TXDOT does reach out to me, I will of course update and
involve those on this this email.
 
Thank you to  and  for all your help in completing the letter and compiling the exhibits!!!
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:
Cc:
Subject: RE: 
Date: Friday, June 17, 2016 11:27:35 AM

All,
 
I just spoke with  – I’ll go ahead and take the lead on running this issue to ground with USACE.
 
Thanks,

 
 

From:  
Sent: Friday, June 17, 2016 10:43 AM
To: 

Cc: 

Subject: RE: 
 
Thanks 
 

 
Thanks,

Tucson Sector Tribal Liaison
Office: 
Cell: 

 

From:  
Sent: Friday, June 17, 2016 6:50 AM
To: 
Cc: 

Subject: RE: 
 
All-
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Thanks-
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From:
To:
Cc: ; 
Subject: Re: Two Issues at/near  - One of the El Paso Sector  along  of PF225

Fence
Date: Friday, September 23, 2016 9:55:11 AM

 
From:  
Sent: Friday, September 23, 2016 07:42 AM
To:  
Cc:   
Subject: RE: Two Issues at/near  - One of the El Paso Sector  along 

 of PF225 Fence 
 

 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
.

 

From:  
Sent: Wednesday, September 21, 2016 3:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along
 of PF225 Fence

 
 and FYI for all,
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Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 

Cc:  

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along 
 of PF225 Fence

 

 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc: 

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along
 of PF225 Fence
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Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc: 

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along
 of PF225 Fence

 
 

.
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along 
 of PF225 Fence
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From:  
Sent: Wednesday, September 21, 2016 11:38 AM
To: 
Cc: 

Subject: RE: Two Issues at/near  - One of the El Paso Sector  along 
 of PF225 Fence

 
All good?
 

, CBM, PMP
Director-Real Estate/Environment & Leasing Services
CBP-ES-OFAM-BPFTI

 (Cell)
 (Office)

Washington, D.C. 20004

 
 

From:  
Sent: Wednesday, September 21, 2016 11:34 AM
To: 
Cc:  
Subject: RE: Two Issues at/near  - One of the El Paso Sector  along 

s of PF225 Fence
 

 

 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 
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From:
To:
Cc:   
Subject: RE  Fence PRD
Date: Thursday, March 21, 2013 10:12:34 AM

Thanks  I reviewed your input and comments and excepted all changes.
 

From:  
Sent: Wednesday, March 20, 2013 4:15 PM
To: 
Cc:    
Subject: RE:  Fence PRD
 
Hi 
Attached are several things:

1.       A marked up copy of the PRD.  I did it in track changes mode.  I would be more than happy
to take this back, spruce it up in final mode with our changes incorporated and re-send it.  I
did not do that, so you could merge changes from multiple commenters.  Please let me
know if you want the cleaner picture.

2.       A work sheet that  came up with for part of our environmental monitoring costs. 
It is detailed, and probably not what you need just yet.  It is how we developed part of our
ROM for environmental expenses.

3.       A PDF of the environmental rough schedule.  There are two main tasks for environmental:
a.       Prepare a supplemental Environmental Stewardship Plan (our initial one is more

than 5 years old and because of elapsed time, AND changed alignment it needs to be
re-examined) (estimated cost  plus COE programmatic costs)

                                                               i.      This entails field work
                                                             ii.      Coordination with TX SHPO, and USFWS, and numerous other TX state

agencies
                                                            iii.      Preparation of a new biological resource plan (BRP)
                                                           iv.      A public information session
                                                             v.      A final document

b.      Monitoring on site during construction (estimated cost  plus COE
programmatic costs)

                                                               i.      Preparation of training materials for construction contractors regarding
endangered species, cultural resources, and our BMPs

                                                             ii.      Delivery of that training at the start of each of the three campaigns 

                                                            iii.      Full-time environmental monitoring (7 days @ 12 hours per day) for the
first two weeks at the start of each of the three campaigns )

                                                           iv.      Weekly spot checking after the first two weeks at each of the three
campaigns 

                                                             v.      Preparation of a final report.
 

,
Research Fellow & Senior Consultant
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From:
To:
Subject: RE: CIR
Date: Monday, March 25, 2013 1:19:22 PM

 
Thanks.  I appreciate the heads up.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Monday, March 25, 2013 11:31 AM
To: 
Subject: CIR O1 - O3
 

 
Just wanted to give you heads up before the call Tuesday in case you were not already aware:
 
I will be on the call Tuesday.   has been working this with the team.  You may be aware
but CBP will need to prepare a “supplemental ESP” for this since a) its been 5 years since the original
ESP and b) the alignment has changed significantly from what was originally proposed 5 years ago.
 
Also mitigation risk is high since we will be thru significant habitat for endangered plants.
 
I’m not sure the briefing charts reflect these issues adequately.
 

 
 

Environmental Planning
Border Patrol Program Management Office
Facilities Management and Engineering
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From:
To:
Subject: Burn Rates - Current MATOCs
Date: Monday, November 26, 2012 9:39:41 AM

            Here are the burn rates I see from the ECSO burn rate report.  EPT Roads has only expensed
 in the first 10 months, but  believes he’ll spend over  shortly.  So, I’m not sure how to

estimate their average burn rates.  
 

Contract Annual Cost Monthly Cost
EPT Fence
TCA Fence
EPT Roads
TCA Roads

* - see comment above on EPT Roads costs.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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 (CTR)
Contractor, Sev1Tech
BPFTI Program Management Office
Facilities Management & Engineering, Office of Administration
U.S. Customs & Border Protection
Mobile:  
 

From:  
Sent: Monday, March 14, 2016 11:23 AM
To: 
Subject: RE: ARAZ Communication Site???
 

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering
Border Patrol Facilities/Tactical Infrastructure PMO
Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 

From:  
Sent: Monday, March 14, 2016 9:36 AM
To: 

Subject: RE: ARAZ Communication Site???
 

 – agreed,  
 

, PMP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

 (c)
 (w)

TELEWORK WEDNESDAY AND FRIDAY PHONE:  
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Sent: Tuesday, March 08, 2016 3:21 PM
To: 
Subject: RE: ARAZ Communication Site
 

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering
Border Patrol Facilities/Tactical Infrastructure PMO
Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 

From:  
Sent: Tuesday, March 08, 2016 5:19 PM
To: 

Subject: RE: ARAZ Communication Site
 

 - 

 
 

, PMP, LEED AP BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

 (c)
 (w)

TELEWORK WEDNESDAY AND FRIDAY PHONE:  

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”
 

From:  
Sent: Tuesday, March 08, 2016 3:18 PM
To: 
Subject: RE: ARAZ Communication Site
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Architect-Engineer, Project Manager
OA Facilities Management and Engineering
Border Patrol Facilities/Tactical Infrastructure PMO
Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 

From:  
Sent: Tuesday, March 08, 2016 5:04 PM
To: 

Subject: RE: ARAZ Communication Site
 

 –  is the new ARAZ PM.
I have forwarded him the DRAFT PRD for completion and follow up on final requirements.
 
 

, PMP, LEED AP BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

 (c)
 (w)

TELEWORK WEDNESDAY AND FRIDAY PHONE:  

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”
 

From:  
Sent: Friday, February 26, 2016 8:05 AM
To: 
Cc: 
Subject: FW: ARAZ Communication Site
 

 

From:  
Sent: Friday, February 26, 2016 10:02 AM
To: 
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150 West Park Way, Ste 200
Euless, Texas 76040-3962
(O)   –
(BB) –
 
 
 

From:  
Sent: Wednesday, January 27, 2016 10:45 AM
To: 
Cc: 
Subject: ARAZ Communication Site
 
Hi 
 

 
Thanks,

 
 (ctr)

 
Project Manager-DLI
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
US Customs and Border Protection
150 West Park Way, Ste 200
Euless, Texas 76040-3962
(O)   –
(BB) – 
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From:
To:
Subject: RE:  Lease
Date: Tuesday, March 14, 2017 11:18:17 AM

It is ok.  I’ll let you all if you all need to be involved…Stand by..
 

, CBM, PMP
Director-Real Estate, Environmental and Leasing Services (REEL)
Border Patrol Air & Marine Program Management Office (BPAM PMO)
DHS-CBP-ES-FM&E

 (cell)

 

From:  
Sent: Tuesday, March 14, 2017 9:56 AM
To: 

Subject: RE:  Lease
 
I also asked for the attachment referenced in the first email so that we could better understand
what this site is.
 

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
U.S. Customs and Border Protection
 
Mobile
Email: 
 

From:  
Sent: Tuesday, March 14, 2017 9:50 AM
To: 
Cc: 
Subject: RE:  Lease
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From:  
Sent: Monday, March 13, 2017 4:57 PM
To: 

 
Cc: 
Subject: RE:  Lease
 

 or  

Can you all help?
 

From: 
Sent: Monday, March 13, 2017 4:01:38 PM
To: 
Cc: 
Subject: RE:  Lease

 
 

Program Manager, Tower Lease Program
Real Estate, Environmental and Leasing Division (REEL)
Border Patrol & Air and Marine Program Office (BPAM PMO)
Facilities Maintenance and Engineering (FM&E)
US Customs and Border Protection
150 Westpark Way, Euless, Texas

 

From:  
Sent: Friday, March 10, 2017 12:44 PM
To: 

>
Cc: >
Subject: RE:  Lease
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From:  
Sent: Friday, March 10, 2017 10:48 AM
To: 

Cc: 
Subject: RE:  Lease
 

 
Thank you.
 

 
, CBM, PMP

Director-Real Estate, Environmental and Leasing Services (REEL)
Border Patrol Air & Marine Program Management Office (BPAM PMO)
DHS-CBP-ES-FM&E

 (cell)

 

From:  
Sent: Thursday, March 9, 2017 4:25 PM
To: 

Subject:  Lease
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Senior Attorney
U.S. Customs and Border Protection
Office of Assistant Chief Counsel, Indianapolis
6650 Telecom Dr.
Indianapolis, IN 46278

 
 
This communication might contain communications between attorney and
client, communications that are part of the agency deliberative process, or
attorney work product, all of which are privileged and not subject to
disclosure outside the agency or to the public. Please consult with the Office of
Assistant Chief Counsel, Indianapolis, U.S. Customs and Border Protection
before disclosing any information contained in this email. 
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From:
To:
Subject: RE: Touching Base....
Date: Wednesday, May 29, 2013 10:52:29 AM

What a fabulous email!!!!
 

 PM1
Executive Assistant
DHS-CBP FM&E BPFTI
TI Division-Projects/M&R

 Desk
 BB

 
From:  
Sent: Wednesday, May 29, 2013 10:51 AM
To:

Subject: Touching Base....
 
Team:
 
Just touching base with you all.  Hope you all had a good weekend and a good Memorial day.
 
Things are quiet up on the Hill.  We are waiting to hear on the CIR Bill passage sometime in
June.  Will keep everyone posted.
 
At the end of this week there will be an OA Leadership meeting, and my plan is to pass on
what I hear from our Leadership related to anything discussing Sequestration or CBP related.
 
As you all know, our Acting Commissioner has sent up a plan to avoid Furloughs for this FY. 
 
As I understand it, the Plan is with DHS and then will go to the White House and then
Congress for approval. 
 
Just as awareness, we have a new process in place to approve any funding for the remainder of
the year.  This process includes a CBP board that meets every two weeks.  The board reviews
and either approves or rejects the funding requests.   Be aware that if you need any funding,
make sure you look at the lead time to get it approved thru  to me to OTIA to the Board. 
Three weeks is a fair assumption.
 
Moreover, I have put in place a stringent process for funding requests.  Please note that at this
point, all funding requests need to go to  (M&R),  (Projects/Milcon) or 
(Towers/    They in turn will work with me and I’ll work with BPFTI Budget and
Procurement.  Please refrain from calling or emailing Budget and/or Procurement.   This
process is in place to avoid opportunities for miss-understandings and miss-directions while
we sort thru Sequestration.
 
Note that next week is TI PMR week.  Let’s be ready to shine next week.
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I appreciate everyone working hard and keeping things going for our Border Patrol.
 
Have a safe week and we’ll be back to our regular Staff Meetings next Monday.
 
Warm Regards,

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:  
Sent: Thursday, May 23, 2013 3:11 PM
To: 
Subject: TI Inventory
 

 
See attached for the updates. The only sector missing, for the PMs that are here, is El Paso.
 
Regards,
 

Program Analyst, Business Operations
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
Phone: 
Email:
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

 

BW23 FOIA CBP 002773

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: .; 
Cc:
Subject: RE: TI Inventory
Date: Wednesday, May 29, 2013 11:18:11 AM

Ok. Thanks…Look forward to the answers…
 

 CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, May 29, 2013 11:10 AM
To: 
Cc: 
Subject: RE: TI Inventory
 

 and I are meeting tomorrow afternoon to review the “final” document that has been
provided to   We will provide answers to questions at that time.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Wednesday, May 29, 2013 10:02 AM
To: 
Cc:  
Subject: RE: TI Inventory
 
Sir,
All very good questions.  I need  to assist with some of the answers as they can
help with many of them.  The PMs and I will fill in the balance before our ‘murder board’ next week
and I’ll get back with you.  Right now I’m full up focused on TCA WG issues; got hit with a few new
ones yesterday afternoon and will brief you on them all after my meetings with the staff.
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Subject: TI Inventory
 

 
See attached for the updates. The only sector missing, for the PMs that are here, is El Paso.
 
Regards,
 

Program Analyst, Business Operations
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
Phone: 
Email: 
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From:
To:

; ; 
Subject: RE: TI Inventory Review ("Black Hat" prior to Division PMR with )
Date: Thursday, June 06, 2013 1:02:18 PM

.

, Program Manager, COR

Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering

Tactical Infrastructure Division (Maintenance & Repair)

 work

 cell

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

______ ________________________
From: 
Sent: Thursday, June 06, 2013 11:36 AM
To:

; ; 
Subject: RE: TI Inventory Review ("Black Hat" prior to Division PMR with )

See attached for today’s meeting

 << File: TI Inventory & Backlog  5242013wSum.xlsx >>

Program Analyst, Business Operations

Border Patrol Facilities & Tactical Infrastructure

Program Management Office
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Facilities Management & Engineering

Phone: 

Email: 

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

 

-----Original Appointment-----
From: 
Sent: Wednesday, June 05, 2013 6:00 PM
To:

 ; .
Subject: TI Inventory Review ("Black Hat" prior to Division PMR with )
When: Thursday, June 06, 2013 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
Importance: High

PMs,

 has limited time available tomorrow on his schedule and I wanted to make sure we get
the TI Inventory updates in front of him for the Black Hat review I described yesterday during
our branch staff mtg.

Review/refresh on the Q&A and comments from  and  below.  Provide  your
most up-to-date version of the TI Inventory for your sector(s) Thursday morning for our 1-hour
review with  in the afternoon. 

Focus on the improving the quality of the information, especially the “NOTES” section that
should explain to an average reader (me) the basis for the estimate, how unit costs were
developed, source of information used (if available).

At this point your numbers should be solid whether you’re at 80/20 or 90/10 confidence
level.  The Q&A and comments pasted below will provide you a good guide to the focus areas
for your efforts, and this will be our focus on the review.

Thanks,

From: 
Sent: Thursday, May 30, 2013 10:39 AM
To: 
Cc: 
Subject: RE: TI Inventory
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Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155

Washington, DC  20004

Office

Cell: 

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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